ASSESS

* From scoping the project provides all information necessary to
start engaging with Contractors.

» Through Networks & Referrals, Contractors with the required
‘ skillset and history of delivering such projects are met to

discuss the upcoming project.

» A B2B format of how delivery took place, technologies in play
and how the Contractor would go about delivering this piece
of work

DELIVER
DISCUSS

» Working Practice discussions will
take place with both Client &
Contractor as to the format and

» With all details in place Contractors
can now engage projects as true
Contractors

* Clients receive valuable high skillset

in @ B2B manner structure pre assessment for IR35

» Budgets can be achieved when purposes.

Contractor engagement is set up » B2B set up for Contractor-Client

correctly Meet to discuss all project details

» Review of project progress and towards creating a Schedule

structure is alongside the Contract.



